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Results Summary

H1

FY02/2016

H1

FY02/2017

<Reference>

H1 CoE

(As of 7 Apr.)Chg. (YoY) Chg. (YoY)

Operating 

Revenue
17,825 18,666 +841 +4.7% 18,300

Operating 

Profit
1,844 1,984 +139 +7.6% 1,900

Recurring 

Profit
1,850 1,983 +132 +7.2% 1,900

Net Profit 667 985 +317 +47.6% 900

(Million Yen)
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H1 FY02/2016 H1 FY02/2017 Chg. (YoY)

Operating Profit 18.4 19.8 + 1.4

Operating Profit –Key Factors For Changes YoY

Operating 

Profit

19.8

Operating 

Profit

18.4

Positive Factors + 16.0 Negative Factors 14.6

Decreases of Cash Advance Revenue

3.9

Decreases of Financial Expenses

+ 0.5

H1 FY02/2017H1 FY02/2016

Increases of Shopping Revenue

+15.5
Increases of Bad-Debt-Related and

Interest-Refund-Related Expenses 2.3

Decreases of Other Revenue

3.2

Increases of Other SG&A expenses

5.2
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(100 Million Yen)



Operating Revenue

(Million Yen)

H1

FY02/2016

H1

FY02/2017 Chg. (YoY) Chg. (YoY)

Shopping 12,711 14,263 +1,552 +12.2%

Cash  Advance 3,451 3,059 -392 -11.4%

Other 1,662 1,343 -319 -19.2%

Total 17,825 18,666 +841 +4.7%
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Shopping Division 
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2,216
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¥100m Overall (FT Card)
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1,235 

1,314 

662 735 804 
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1,400

Q2
FY02/16

Q4
FY02/16

Q2
FY02/17

¥100m Overall (FT Card)

Transaction volume, favorably increasing over the previous year

Steady increases of revolving credit o/s on Shopping

due mainly to Famima T Card

Shopping Transaction Volume Revolving Credit O/S on Shopping

+78

+69

+176

+86
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Shopping Division 

29 30 32

88 97 110
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FY02/2017

¥100m Customer Charges

Merchant Fees

Revenue, driven by customer charges,

in line with steady increases of revolving credit o/s on Shopping

Shopping Revenue

117
127

142 +15

+13

+2
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Cash Advance Division 

Marginally decreasing Cash Advance transaction volume

Receivables o/s on Cash Advance,

still coming down but increasingly slower

Receivables O/S on Cash Advance

439
410 392

139 139 139
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¥100m

Overall (FT Card)

-18

+0

Cash Advance Transaction Volume
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Overall (FT Card)

-6

-5
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Cash Advance Division 

41
34 30

15.3% 15.4% 15.2%

10.0%
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H1 FY02/2015 H1 FY02/2016 H1 FY02/2017

¥100m
Cash Advance Revenue
Average Yield (RHS)

With decreasing receivables o/s on Cash Advance, revenue still declining

Cash Advance Revenue

-4

-0.2pt
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Loans Outstanding

1,150 1,235 1,314 

439 410 392

0

500

1,000

1,500

2,000

Q2 FY02/16 Q4 FY02/16 Q2 FY02/17

¥100m

Cash Advance O/S

Revolving Credit O/S on Shopping

Consistent increases of loans outstanding as a whole

Increases of revolving credit o/s on Shopping, more than compensating

for decreases of receivables o/s on Cash Avance

Loans Outstanding*

1,589 1,646 1,707 +60

-18

+78

*Loans Outstanding = Revolving Credit O/S on Shopping plus receivable o/s on Cash Advance
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Other Revenue

13
9

6

4

4

4
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¥100m Insurance

Membership Fees

Other

Other revenue, decreasing in line with revision on expenses allocation

with FamilyMart Co. Ltd. in regards to acquisition of Famima T Card  

Other Revenue

20

16

13
+0

-0

-3

-3
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Operating Expenses

H1

FY02/16

H1

FY02/17 Chg. (YoY) Chg. (YoY)

Financial Expenses 613 560 -52 -8.6%

SG&A Expenses 15,366 16,121 +754 +4.9%

Bad-Debt-Related / Interest-

Refund-Related Expenses 5,791 6,020 +229 +4.0%

Bad-Debt-Related 3,295 3,327 +32 +1.0%

Interest-Refund-

Related
2,496 2,693 +197 +7.9%

Other SG&A 

Expenses
9,575 10,100 +525 +5.5%

Operating Expenses 15,980 16,682 +701 +4.4%

(Million Yen)
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Bad-Debt-Related Expenses

38 38 35

-5 -5

-1

33 33 33

-10
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¥100m
Provisions

Write-Offs

Bad-Debt-Related Expenses

Bad-debt-related expenses, remaining flat

Decreasing write-offs, while drawdown of provisions also decreasing 

Bad-Debt-Related Expenses

+0

+3

-3
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18 18
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¥100m Debt Forgiveness

Interest Refunds

25 27
25
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Interest-Refund-Related Expenses 
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¥100m
Provisions

Interest Refunds

Interest-Refund-Related Expenses

Increasing interest refunds for ex-customers who had already paid off

driving interest-refund-related expenses, while collective amount of

interest refunds and debt forgiveness coming down

Interest-Refund-Related Expenses 

+0

Interest Refunds + Debt Forgiveness

+0

+1

+2

13



Interest-Refund-Related Expenses 

140 130 135
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2.7
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Years¥100m
Interest-Refund Provisions Years

2.7 years for duration of interest-refund provisions,

remaining conservative

Interest-Refund Provisions
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Ƥ Decreasing  expenses for making distribution-

type cards, etc.

Down ¥100m

Other SG&A Expenses

96 95
101
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FY02/16

H1
FY02/17

¥100m

Other SG&A expenses increasing over the previous year as a whole,

due to those increasing in line with shopping transaction volume, etc.

Other SG&A Expenses

Factors for Decreases

Factors for Increases

Ƥ Increasing expenses in line with transaction

volume, e.g., those of point-related, etc.

Up  ¥500m

Ƥ Expenses to acquire new card members

Up  ¥100m

+5
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Funding
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¥100m S/T Debt CP
L/T Debt Corporate Bond
Credit Liquidation

7 6 5

0.85%

0.72%

0.57%

0.0%

0.5%

1.0%

0
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15

H1
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H1
FY02/17

¥100m
Financial Expenses

Funding Rate

Increasing funds raised, but financial expenses coming down 

in line with lowering funding rate

Funds Raised Financial Expenses/Funding Rate

1,6131,565
1,697

-0.15%

-0

+83
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485 479 480

253 256 262
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Ten
Thousand

Overall (FT Card)

28
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Ten
Thousand

Overall (FT Card)

Number of new applicants increasing over the previous year,

mainly driven by Famima T Card

Operational Key Figures

H1 FY02/17 Chg. (YoY)

New 

Applicants
243 +29

Effective 

Card 

Members
4,799 - 52

Active Card 

Members
1,904 - 16

Annual 

Usage Rate
39.5% + 0.6 pt

General Trends

Number of Effective Card Members

Number of New Applicants

+6

+3

+2

+1
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(Thousand)



Management Policy for

H2 FY02/2017
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Having established efficient method to acquire new applicants at stores,

number of new applicants continue increasing

since the second half of last year

Further Enhancement of Famima T Card Business 

9.5

24.8
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Mar 15 Aug 15 Mar 16 Aug 16

Famima T Card

Average New Acquisitions per Storeβ

β”Average New Acquisitions per Store” = Number of cards acquired per promotion at stores 

Average new acquisitions per

store, maintaining high level

Number of Cards (units)

Number of New Applicants for Famima T Card

Started Issuing

Point Cards



Further Enhancement of Famima T Card Business 

Having started up recruiting new applicants at ex-Circle K Sunkus stores,

while being keen on beefing up operations to do so more   

Tokyo
Osaka

Fukuoka
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One of the largest operations to run convenience stores in 

Japan, newly created by management integration between

FamilyMart and UNY (FamilyMart UNY Holdings Co., Ltd.) 

Having set up new 

operation base in Nagoya



1,235 1,314 1,314 
1,374 

0
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1,000
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Q4 FY02/16 Q2 FY02/17 Q4 FY02/17 (e)

¥100m Results / Plan Prospects

Prospects in H2 

Â Revolving Credit O/S on Shopping

¥137,400m

Major Initiatives

Â Enhancing new acquisitions for Famima T 

Card, T Card Plus, etc., while introducing 

new tie-up cards (retailing and business)

Â Expansion of the use layer and increases 

of ARPU by means of developing credit 

Beefing up Loans Outstanding (Shopping) 

Revolving Credit O/S on Shopping

Prospects in H2, Major Initiatives

Up ¥13.800m YoY

Up ¥6.000m vs. plan 

Focus on major initiatives on both Famima T Card side and

existing cards side to drive transaction volume and loans outstanding

3,996 4,152 4,280 
4,445 
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1,000

2,000

3,000

4,000

5,000

FY02/15 FY02/16 FY02/17 (e)

¥100m Results / Plan Prospects

Transaction Volume
Up ¥29.200m YoY

Up ¥16.500m vs. plan
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Prospects in H2 

Â Receivables o/s on Cash Advance

¥ 37,800m

Major Initiatives

Â Beefing up F Money Card, new tie-up card 

and loans for sole proprietorship 

Â Persuading utilization for new and existing 

card members who do not use cash 

advance by introducing preferential interest 

rate, etc.

Beefing up Loans Outstanding (Cash Advance) 

Receivables O/S on Cash Advance Prospects in H2, Major Initiatives

410 392 387 378

0

200

400

600

Q4 FY02/16 Q2 FY02/17 Q4 FY02/17
(e)

¥100m
Results / Plan
Prospects

Enhancing card recruitment and introducing preferential interest rate

to see bottoming out for receivables o/s on Cash Advance
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Down ¥3,100m YoY

Down ¥900m vs. plan



Beefing up Loans Outstanding

827
997 1,116 

1,235 1,374 

733
580 472 410 

378 

0
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(e)

¥100m
Receivables O/S on Cash Advance

Revolving Credit O/S on Shopping

1,560 1,577 1,588
1,7521,646

Loans Outstanding*

+106

+138

-32

Entering phase of stable increases of operating revenue

in line with expanding loans outstanding
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*Loans Outstanding = Revolving Credit O/S on Shopping plus receivable o/s on Cash Advance



Earnings Revision

Targeting to further assure base of operations to see sustainable growth

24

Chg. (YoY)

(After Revision)

Operating

Revenue 365 373 +8 356 +4.6%

Operating Profit 40 40 37 +6.4%

Recurring Profit 40 40 37 +5.8%

Net Profit 22 22 16 +30.8%

Dividend

Per Share
-

Company Forecasts

(After Revision)

-

Chg. 
Results of

Previous Year

¥10.0 ¥10.0

-

-

-

¥10.0

Company Forecasts

(Before Revision)

(100 Million Yen)



Disclaimer

Contents of this document include forecasts and prospects for

future earnings of the Company, while they are based on

information currently available for us. Thus, prospective earnings in

reality may be meaningfully different from forecasts and prospects

mentioned in here, affected by future changes in economic

conditions and any other issues.

Meanwhile, contents of this document have been reviewed with the

utmost attention, but accuracy and integrity for the information

could not be necessarily ensured.

25


